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Development Strategy of Hankook Tire

Su Bo, Yao Lijia
[ Tire Research Institute, Shanghai Tire and Rubber (Group) Co., Ltd., Shanghai 200072, China ]

Abstract: In this article, the development strategies of Hankook Tire are presented. The 2015 target of

Hankook Tire is to become the fifth largest tire company in the world. The main strategies are strengthening of

research and development through expansion of global R&D center and focus on patentable technology, expansion

of the high-end market share and global capacity, and adaptation of sales strategy for the local markets.

Keywords: Hankook Tire; tire company; tire; tire market

- 14 -



