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Abstract The analysisand evd uation of the relative technical effectivenessin the production
of atire plant were made with D EA (data envelopment anadyss) . It wasfound that the extra cost
in the production was resulted from relative conservative desgn ,longer and unefficient curing cy-
cle ,improper process control and out-of-date equipment. The measures were proposed to optimize
the product desgn and improve the cost control of the whole process.
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