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Study on Management Optimization of Overseas EPC Project—
Taking Uzbekistan Rubber Factory Project as an Example

1 . 2
DING Can ,HU Jiefan
(1. Beijing Research and Design Institute of Rubber Industry Co., Ltd, Beijing 100143, China; 2. Beijing Nanjiao Farm Co., Ltd,
Beijing 100176, China)

Abstract: Taking the Uzbekistan rubber factory project as an example,the management optimization of
overseas engineering procurement construction (EPC) project was studied. From the contractor’s perspective,
the management optimization measures and innovation mechanisms in the early stage, construction, and
production stages of overseas EPC projects were analyzed, and strategies to improve project management
efficiency were summarized, which could provide a reference for other enterprises to reduce EPC project
risks.

Key words: EPC project; management optimization; risk analysis; Uzbekistan rubber factory



