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Competition Srategy and Technical Trends in Gobal Tire Mar ket

Wang Dengxiang
[ Shanghai Tire and Rubber (Group) Corp.Ltd. 200002]

Abstract The competition strategy and the technical trends in the globa tire market are
outlined. Many measures have been taken by the leading tire companies in the increasngly conr
petitive tire market ,such as decreasng production cost ,improving product quality ,carrying out
various operating and saling strategiesincluding flagship strategy ,acquizistion and expanson strat-
egy ,setting up strategic aliance ,reorganizing company structure ,strengthening research and de-
velopment ,and opening technicd centre at Akron. The tire market in Chinais very attractive to
foreign companies and the Chinese tire manufacturers want to enter the internationa tire market.
The gpplication of new tire technologies(FEM ,C3M process etc. ) and the development of new
products(run-flat tire low rolling red stance tire etc. ) are very active.
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